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There is a lack of identification and treatment of Latent 
Tuberculosis in India.
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• Expansion to other colleges and hospitals
• Decrease the number of active and latent TB 
cases
• Expand rural outreach at Era’s 
Lucknow Medical College 
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Item Quantity Total 
Cost
Opportunity Cost 
(Time)
Xpert Machine 2 $35,000 35 days
Xpert Cartridges 2,000 $34,000 N/A
Xpert Training 30 $45,000 9 days over 3 weeks
Paper 1 ton $710 N/A
Color Printers 4 $230 N/A
Ink Cartridges 30 $365 N/A
Participants 1,000 $23,400 3 visits
Drugs 6 month supply for 
400 people
$10,050 6 months
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Results of Treatment Plan
Treatment Follow Through
Test chosen because of cost & accuracy
• With access to Xpert Machines, and a significant data pool more 
individuals can be identified and treated. 
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